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The FICE Executive committee would like
to extend a very big "Thank you" to all
FICE members who sent inputs to this
Newsletter! 
 
 
The Executive Committee would further
like to extend warm wishes for happy
holidays to all members, partners,
supporters and everyone interested in the
activities of FICE International.



THE FICE EDITORIAL BOARD IS

PLANNING TO EDIT TWO SPECIAL

ISSUES WITH MATERIAL PRESENTED

DURING THE CONGRESS. MORE

INFORMATION ABOUT THIS WILL

FOLLOW IN THE COMING DAYS.

INTERESTED PEOPLE CAN ALREADY

CONTACT EMMANUEL GRUPPER,

CHAIRMAN OF THE EDITORIAL BOARD,

WHO IS LEADING THIS PROJECT.

 
The Congress Gala was organized in the Hakfar Hayarok
(green village) youth village. The children and youth living
in this youth village prepared for us a beautiful artistic
program including a performance. First, their orchestra
with 40 young musicians, and later a choir composed of
small children together with adolescents that sang
beautifully. The whole evening was monitored by young
people from the International School. Congress
Participants had also the opportunity to dance a little bit,
so everybody went home happily after the dinner.
 
Tuhinul Khalil Islam, giving an overview about residential
care around the world, started last day of the congress
with an illuminating presentation. A panel of Israeli
Welfare Ministry presented the new policy concerning
out-of-home care they are trying to implement. In the
closing ceremony, there were some artistic presentations
by Ethiopian youth from Youth villages and student from
the Music Faculty of Ono Academic College. A moving
message was heard by Lisa Miara, a Jewish volunteer
from Jerusalem who is organizing humanitarian help to
refugees in camps in Irak and Sirya.
 
Friday Morning, after the formal program of the congress
was over, field visits were offered to participants who
chose to take part in them. One bus went to the direction
of Jerusalem and visited residential care facilities in the
neighborhood of Jerusalem. Second bus went to the
North, visiting Ahava children's youth village (that Yoav
Apelbaum is its dynamic Director). On the way back they
visited also the city of Haifa. Third Bus went to visit
Shfeya youth village and the old city of Caesarea. All
participants were very satisfied from these enriching and
interesting visits.

SUMMARY OF 34TH FICE

INTERNATIONAL

CONGRESS, TEL AVIV,

ISRAEL

We are now one month after the end of this moving and
enriching experience and I would like to take this
opportunity to thank all delegates from 35 countries who
took part in our congress and each and every one of them
have highly contributed to its success.
The Congress in Israel took place in the central Campus
of the Ono Academic College near Tel Aviv. This is where
I work actually as Deputy Dean of Humanities and I am
most thankful to the College authorities who enabled us
to hold the congress there the week before starting the
new Academic Year. 510 participants registered to the
congress, and many of them presented pieces from their
work or research, therefore we had a rich and varied
program prepared by the scientific committee headed by
Prof. Shalhevet Attar-Schwarts, from the Hebrew
University in Jerusalem. The morning sessions were
organized in plenary hall (while Yoav Apelbaum tried to
teach everybody modern Hebrew…), and after lunch we
could split to 13 parallel sessions. The quality of
presentations were good and the variety of countries
participating gave the sessions a real flavor of
international and intercultural exchanges.  
The day before the congress was formally open, FICE
Federal Council members gathered in Ben Shemen youth
village for a full day of FICE meetings. First FICE's General
Assembly and later the meetings of the Federal Council.
There was also a meeting of FICE Editorial Board to speak
about future publications' programs. 
 
There were also artistic presentations by young people
living in different residential care settings in Israel. In the
opening session, the philharmonic orchestra of the youth
villages gave a short opening concert. A short video
prepared by young people living in residential care gave
us the flavor of being in care in Israel. During lunch
break, a group of children from Ahava child and youth
village gave a drum concert, and from messages I receive
from all over, the Israeli food that was offered was highly
appreciated…
Second day has been dedicated to "care leavers". The
highlight was a panel of Israeli care leavers who spoke
about their own personal perspectives and their needs in
this crucial transition process.





NEXT FICE

INTERNATIONAL

CONGRESS - 2022,

DAKAR, SENEGAL

In 2019 it was decided that FICE will hold its 35th
Congress in Dakar, Senegal. The event will be organized
by FICE West Africa in close partnership with the African
Network of FICE International. 
 
Dr. Djibril Fall, the president of FICE West Africa team
have started working on conceptualising the  Congress.
FICE representatives from Bulgaria, Switzerland, Croatia,
Austria, Netherlands, Brazil, Kenya and Bangladesh have
joined hands in an international Working group to
generate ideas and support the team in West Africa. The
group has so far held 2 online meetings and continues its
fruitful discussions in a Whatsapp group. 
 
Even though the topic is yet to be decided, one thing is
sure: the congress will follow FICE traditions dating back
from its creation in 1948, namely - involving young people
in the Congress and hearing their voices. 
 
More information will be provided very soon!
 
Contact points:
For Africa: Abena Yamoah - ay@ssiao.org
Worldwide: Katerina Ivanova - fice.inter@gmail.com 



THE FUTURE OF  FICE

INTERNATIONAL  

At the  FICE Federal Council meeting in Ben Shemen
Youth Village in Israel on 28 October, 30 participants
from more than 15 countries collaborated in a workshop
offered by Anna Schmid (FICE Switzerland)   and Martine
Tobé (FICE Netherlands) and to discuss potentials and
ideas of development to lead FICE International
successfully into the next years.
 
 The workshop was based on the earlier work of the "Quo
Vadis Group" and was designed in collaboration with its
other two members Merle Allsopp (FICE South Africa) and
Susanna Hoikkala (formerly FICE Finland) and counted
with excellent support and input from Katy Ivanova and
several FICE representatives who led subgroups in
preparation for Israel.
 
 Discussions were most animated, the energy was strong,
and there were important results. The Group will contact
all FICE members in January with an overview of the
results and a suggestion for continued collaboration and
development. The goal is to have concrete next steps and,
most importantly, persons who will together lead and run
FICE in the next period of presidency which starts with
the Extraordinary General Meeting in May of 2020.
 
 



INTERNATIONAL

CARELEAVING

DIALOGUE

 
The EU project "CareLeaving Dialog" is an Erasmus+
project in the category "Structured Dialogue" and has
been selected as a Good Practice Project by the Austrian
National Agency.
 
The leading organization is FICE Austria, project partners
are the BJV; Federal Youth Council - Coordination Office
for Youth Dialogue and the DÖJ, umbrella organization of
Austrian child and youth welfare institutions.
 
In this project adolescent and young adult "Care Leavers"
are empowered to evaluate their own situation, opinions
and wishes with regard to their transition into a socially
and professionally integrated and independent life. Based
on the needs and the necessary support, the young
people develop proposals for solutions and demands and
discussed these in direct dialogue with experts and
political decision-makers.
 
The dialogue process was prepared and organized with
the Care Leavers at state and federal level. In the 1st part
there were three participation workshops held in
Innsbruck, Klagenfurt and Tulln. Afterwards the County
dialogues took place and in the “result-workshop”, the
experiences were collected and nine universal demands
to the government as well as a brochure for the
presentation of these were elaborated.
 
At the final conference of the project, the Care Leavers
were once again able to enter into dialogue with the
relevant decision-makers from politics and the
professional world with their concrete demands and
suggestions. In addition, experts and care leavers from
Germany and the Netherlands were invited to present
and discuss best practices from the EU region.
 
Additionally, the young people took part in a Media-
Workshop and created poems and took photos to reflect
their situation and demands, which was exhibited in the
House of the European Union and shown to the
politicians and participants during conference.
 
 

A project, realized by FICE Austria



NEW HORIZONS FOR

THE CHILDREN OF

IHTIMAN, BULGARIA

 
FICE-Bulgaria realized project "New horizons for the
children of Ihtiman", funded by the International women's
club - Sofia. The aim of the project was to increase the
capacity of professionals working with children with
special education needs in the town of Ihtiman. 
 
A total of 26 professionals were trained on how to use the
Dutch methodology "REMELKA" on Maths and social
competence. Each of them then implemented the
methodology in their daily work with the children for
more than 2 months. 
 
The project ended with a round table, which was carried
out on 4 December 2019 in the town of Ihtiman. Many
professionals attended the round table and were happy to
share their own  experience of working with the
REMELKA methodology.

A project, realized by FICE Bulgaria



FICE CROATIA

ORGANISED A

PROFESSIONAL EVENT

ENTITLED "ACTIVE

PARTICIPATION OF

CHILDREN AND YOUNG

PEOPLE IN

ALTERNATIVE CARE"

 
On Friday, November 15, 2019, at the Ombudsman's
premises for children, FICE Croatia organised a
professional event entitled "Active participation of
children and young people in alternative care".
 
In the month marking the 30th anniversary of the
adoption of the Convention on the Rights of the Child,
FICE Croatia wanted to draw the attention of the
professional and general public to the implementation of
the right to active participation of children and young
people in alternative care.
 
Firstly, we presented national recommendations for
improving alternative care system that were made within
the participation groups (CLPG) and international youth
mobility by 28 young people from foster and residential
care in Croatia.
 
In addition to presenting the recommendations through a
panel discussion we have raised questions about the
importance of the recommendations presented in the
context of participation, the importance of participation
itself and its clear definition in general. In this vivid
discussion alongside with our panelists Davorka Osmak
Franjić, representative of the Office of the Ombudsperson
for Children, Krešimir Makvić, advocate for children's
rights, SOS Children's Villages Croatia, Tea Živković and
Antonio Plavščak (participants of CLPGs' and Youth
mobility) experts in the audience (representatives of the
social welfare system, local authorities, civil society
organizations as well as other young people who
participated in the project) actively participated.
 
The round table, which was the final part of the event,
presented various international and domestic examples
of supporting and initiating  active participation of
children and young people as well as  exchanged and
discussed some new ideas and opportunities for
individual and social contribution to support and promo-

 

 
te active participation of children and young people in
alternative care. We would like to take this opportunity to
express our special thanks to our colleagues from Mind of
My Own, EPIC, and Kinderperspectief for their video
contributions. The event is part of the Erasmus plus
project “LeaveCare-LiveLife”, in which FICE Croatia is
one of the partners together with organisations
Agevolando from Italy (leading partner), Tiberius
(Romania), CLA (UK) and CLNI (Ireland).



 



NENESZ - FICE MEMBER

IN HUNGARY SHARES

INFORMATION ABOUT

THEIR PROGRAMS

SUPPORTING CHILDREN

AND YOUNG PEOPLE AT

RISK

(WATCH VIDEO)

https://www.youtube.com/watch?v=eQmXM68AFyU&t=1s


GIRLS POWER -

CREATING SPACE AND

BELONGING FOR GIRLS

AT RISK

SARA PELEG, MSW.

AHAVA VILLAGE FOR

CHILDREN AND YOUTH

AT RISK, ISRAEL.GIRLS

POWER - CREATING

SPACE AND BELONGING

FOR GIRLS AT RISK

 

Ahava is a center for children ages 6 to 18 removed by
court order from high-risk home situations. Comprised of
15 apartments, with foster parents who provide a loving
and family-oriented environment; educational facilities
and leisure areas, the campus is home to 200 children,
who receive personalized care, therapy, support and
training.
 
Ahava take care of 60 girls, who cope, beside their life
story, with gender based risk factors. 
 
"Girls power" is a therapeutic educational program, which
builds a female community to give answers in some levels
of development and in varied methods. 
 
We offer chances to strengthen their self-esteem and
self-image, to assimilate knowledge and skills, and to
improve their decision making capabilities in order to
improve their ability to cope in the normative society. It's
important to us to build safe places for them to share, to
listen, to learn; to feel belonging. We found out, as many
other found before, woman circles have power to make
you feel part, to help you connect your identity, to
develop. 
 
Only women circles are the basic. An intimate gathering,
a space to share, to be who I am, to ask intimate
questions. In these circles we created a safe place for the
girls to try to be themselves. Most of our girls don’t feel
safe at the main place that should be like that – home. we
created a space where they can. 
 
From peer age group, where we can talk about things I
share with girls my age, to community circle of all the

SARA PELEG, MSW. AHAVA VILLAGE

FOR CHILDREN AND YOUTH AT RISK,

ISRAEL.

women and girls - events for all women in Ahava – kids,
staff, volunteers; sharing a moment together. Multi
professional staff is another basic in this program. Ahava
is the therapeutic institute, and most front row staffs are
educators. Multi professional staff is an amazing, not
easy, way to work; that creates a space where we can
speak in different levels, connect different girls and
empower us all.



The Israeli model of residential education & care in Youth
villages is based on the dedicated work of direct care
educators and workers who are the "front line workers" in
every residential care institution. However, these
dedicated and hardworking people are often forgotten
when coming to celebrate and give honors and credits for
this kind of work. 
While talking about front line workers in the residential
programs we mean; child and youth care workers (called
in Hebrew "Madrichim"), house mothers, social workers,
cooks and those working in the kitchen, volunteers and all
others working hard to empower youth in residential care
and bringing them to high educational achievements.
This year, the Administration for Residential Education &
care in the Ministry of Education decided to hold a special
festive evening, with more than 1000 people who gathered
in one of the largest auditoriums of Tel Aviv University on
September 19th 2019. The topic was to recognize and give
tribute to 12 residential care workers who are doing their
everyday job in a remarkable and innovative way. 
These twelve child and youth care workers were selected
by a committee of supervisors together with field
workers. The evening was sponsored by the Minister of
Education and its Director General Mr. Shmuel Abouhav
came specially to deliver personally the award to the 12
winners.
Just to give a flavor of this moving event we chose the
story of one out of the 12 winners. Her name is Vorknesh
Hellene, working as residential child and youth care
worker in Ort Maritime youth village in the city of Ashdod.
In the photo we see her family members who came to
support her in this moving moment.
On the second picture we see Hellene receiving her
Diploma of excellence from Ministry of Education director
General together with Mrs. Ilana Nulman and Mr. Ron
Freisler, heads of the residential Education department.
The story of Hellene that was read in front of 1000 people
is quite amazing. She was born in a small village "Metcha",
in Gundar county, Ethiopia. She immigrated to Israel at
the age of 8 with her family. After graduating high school,
she enrolled to do her Military service and became an
officer in the manpower unit of the Parachute Division.
After finishing her Military, she studied law at the
University and is working now as child and youth care
worker in a residential maritime school. In her work with
youth under her care she focusses on humanistic values,
being helpful and friendly to every human being and
feeling a sense of belonging. Nowadays, Hellene is
working on preparing a special club in the dormitory
where children can work independently and develop
personal projects together with an adult mentor. 
 

A TRIBUTE TO DIRECT

RESIDENTIAL CARE

WORKERS AND

EDUCATORS IN ISRAEL

 

DAVID COHEN-LEVY, DIRECTOR OF THE

ART UNIT, THE ADMINISTRATION FOR

RESIDENTIAL EDUCATION, ISRAELI

MINISTRY OF EDUCATION

For her dedication to youth under her care and her
creative initiatives she was awarded as one of the 12
successful residential workers for the year 2019.



 
On September 5th, himaya inaugurated its 17th Safe Park
in Chiyah with the support of the local municipality.
Families and children of all ages gathered to celebrate the
opening ceremony where they enjoyed fun activities from
animation, to face painting, shows, and games.
This newly established Safe Park is one of 17 safe parks
distributed across Lebanon; the park offers a safe space
for children to play in a child-friendly and safe
environment.
 
Trained animators from the local community will provide
recreational activities all year long and refer children to
needed services with the support of UNICEF Lebanon.
This project was initiated by SSI with the support of
UNICEF, funded by UK Aid and European Union; and
wouldn’t be possible without the engagement and
endorsement of municipalities and the local communities.
Watch the video here: https://youtu.be/xxvflrF-Rt8
 

HIMAYA INAUGURATES

A NEW SAFE PARK IN

CHIYAH

 

 

*HIMAYA IS AN ASSOCIATED

MEMBER OF FICE INTERNATIONAL

FROM LEBANON

 

 

https://youtu.be/xxvflrF-Rt8


It is actually quite similar in Lebanon as here, but all
services are provided “under 1 roof” and not in 1 system
At Himaya, a social worker always conducts
conversations with parents and children accompanied
by a psychologist
A coherence in the approach from community to the
individual, from awareness to increasing resilience
Addressing entrepreneurs about their responsibility to
the community
What a range of services. From awareness campaigns to
psychotherapy.
What a huge size of the problem, 1 in 4 inhabitants in
Lebanon is a refugee
Laws, religions and culture play a major role in how
violence against children is viewed
Resilience as a term for the provided services ...
beautiful
Search for how you can guide social workers to
minimize trauma during their work
We face the same challenges and issues
Care in families, from similar culture, as normal as
possible

For years, FICE the Netherlands has been working on
ways to get member organizations to benefit more from
the expertise within FICE's international network. How
can members become more involved? How can
international knowledge and expertise be shared in an
accessible manner? And how can foreign countries inspire
and help the Netherlands to accelerate the desired
transformation? The idea of   FICE masterclasses was
born….
 
At the beginning of December, FICE the Netherlands
invited Lama Yazbeck (CEO Himaya) from Lebanon to
share her story with Dutch professionals and policy
makers. During two masterclasses in Arnhem and Leiden,
more than 150 Dutch people were introduced to the way
in which Yazbeck built the organization, the programs
that they are currently implementing in Lebanon and
various fundraising strategies. The story about the large
number of refugees that Lebanon has to deal with was
very interesting for the Dutch. More than 1.5 million
refugees compared to 4.5 million Lebanese. A number of
media campaigns were also shown and Yazbeck drew the
attention of Dutch professionals to the Lebanese film
Capharnaüm - "the chaos" based on a story of a child who
used the services of Himaya.
 
Some impressions of participants in the masterclasses:

The story of Himaya is fascinating. The passion and
professionalism of Lama Yazbeck inspiring. Leading an
organization in a country with a turbulent past and
present must be challenging. But when you fall, you stand
up again! Resilience is the common thread through the
work of Himaya and comes back in everything. 

FIRST FICE MASTER

CLASSES IN THE

NETHERLANDS.

From the way in which the organization is structured, to
the range of care and support they offer to the way in
which Lama Yazbeck leads the revolution in the child and
youth care field in Lebanon. A true masterpiece!



On November 28, 2019, FICE Romania organized, at the
Palace of the Parliament in Bucharest, the National
Conference ”UN Convention on the Rights of the Child - a
Magna Carta of Human Dignity”, under the high patronage
of the Senate of Romania, the Commission for European
Affairs.
 
 The event, of a high scientific standing, was organized in
partnership with the National Authority for the Rights of
Persons with Disabilities, Children and Adoptions
(ANDPDCA), the Ministry of National Education, the
Association of Communes of Romania (AcoR), the National          
Anti-Drug Agency (ANA), the Association of the Directors
of the General Directorates for Social Work  and Child
Protection (AD-DGASPC), the International Anti-Drug
Alliance (AIN).    
                 
The conference continued the series of events initiated by
FICE Romania meant to raise its constant concerns in the
field of education, protection and promotion of children's
rights in Romania, of improving and professionalizing
services for children.
 
30 years after the enactment of the UN Convention on the
Rights of the Child, it was noted         that there are still
many areas where constant efforts are needed to improve
child protection mechanisms, including in Romania,
especially in the institutional field and services aimed at
preventing child abuse, violence in all social
environments: family, school, community.          The partial
results of a research conducted in Germany regarding
occupational stress in the educational environment and
child protection were also included.
 
The scientific event was addressed to professionals in the
field of child protection, education, health, justice,
religious cults, representatives of local authorities, etc.,
meeting the needs of improving public policies, actionable
practices on child and family protection.
 

FICE ROMANIA

ORGANIZED THE

NATIONAL CONFERENCE

”UN CONVENTION ON

THE RIGHTS OF THE

CHILD - A MAGNA CARTA

OF HUMAN DIGNITY”



“EDUCATION IS A FUNDAMENTAL RIGHT,

BUT FOR MANY ADOLESCENTS, IT IS NOT

YET A REALITY. 

OUR MISSION IS TO ACCOMPANY THEM

UNTIL THEY BECOME INDEPENDENT!”” 

ROLF WIDMER, THE LONGTIME

PRESIDENT OF SSI

CURRENT CO-PRESIDENT AND LONG-

TIME TREASURER OF FICE

INTERNATIONAL

Through the use of short video clips, the exhibition
“Invest in Education – Prepare for the Future” at the
Hotel Management School of Geneva tells the story of
children and adolescents who come from the most
diverse countries. 
 
It illustrates the engagement of Rolf Widmer in multiple
projects between the Swiss Canton of Appenzell and
Eastern Europe as well as between Geneva and Western
Africa. 
 
The exhibition links the global engagement of ‘Service
social international – Suisse’ to that of the Hotel
Management School of Geneva, two institutions that are
investing to provide better professional prospects for
youth. 
 
This exhibition on transnational social work will take
place until April 2020. 
 
It is intended as a platform for visitors who would like to
become actively involved in this domain. It also applies to
people who would like to reflect on the question of non-
discriminatory access for youth to education, training
and employment within the framework of the 30-year
anniversary of the UN Convention on the Rights of the
Child. 
 
Stories about Young People 
There are various situations that can plunge children and
adolescents into a state of insecurity. Often, the triggers
are poverty, war, running away from home, or the death
or sickness of one’s pa- rents. The exhibition tells of such
stories, some of which have taken place in Switzerland,
others in Eastern Europe. 
 

INVEST IN EDUCATION –

PREPARE FOR THE

FUTURE - EXHIBITION

In drawing on their network of partners from 120
countries around the world, the ‘Service social
international – Suisse’ defends the individual rights of
children, families and migrants and assists them from a
professional as well as a social and legal perspective. 
 
In a globalized world where populations are becoming
ever more mobile, the protection of children should be
organized at an international level. The SSI intervenes
across borders to guarantee the application of the UN
Convention on the Rights of the Child wherever it is not
being respected and endeavors to establish efficient
communication between the different governments. 
 
Rolf Widmer, Winner of the Hans Erni Prize In 2017, the
Hans Erni Foundation in Lucerne, Switzerland, awarded
its prize for exceptional social engagement to Rolf
Widmer, the longtime president of SSI. At that time, an
exhibition had also been organized in Lucerne, part of
which we now have the pleasure of showing in Geneva.
Rolf Widmer is using the money he received for this prize
to accompany young migrants and give them individual
support in the program ‘formation-perspectives.ch’. 
 
Exhibition at the Hotel Management School of Geneva 
Address: 12, Avenue de la Paix, CH – 1202 Genève 
Opening Hours: Monday to Friday, 08:30 h – 16:30 h
Closed on Saturdays and Sundays 
Access 16 minutes from the Geneva train station with Bus
F, 20, and 8 (bus stop: Appia) 
Free Admission 
Contacts: SSI – Service social international +41 22 731 67 00
info@ssi-suisse.org 
Hotel Management School of Geneva +41 22 919 24 24
a.regus@ehg.ch 
 

*Continues on the next page



INVEST IN EDUCATION –

PREPARE FOR THE

FUTURE - EXHIBITION

(CONTINUED)
 
The scenarios experienced in Western Africa show and
describe how an innovative social project is giving back
courage and future prospects to children and adolescents
alike. 
 
The exhibition also dares to look back to the 1990s, when
Switzerland welcomed a number of refugees from the
war that was ravaging South- eastern Europe. Fresh
approaches regarding the management and integration of
the people con- cerned thus spread from Zurich. 
 
This brings us to the discussion of Rolf Widmer’s
impassioned engagement for the fundamental rights of
the individual, particularly those of children and
adolescents, “the weakest elements in our society, but
also the most important”. Quote by Rolf Widmer 
 
Education represents a major investment for the future.
But young people who find themselves in a difficult
situation are often unable to benefit from the support
needed to gain access to education and training and to
develop their future prospects. 
 
 
The Right to Education Article 28 of the UN Convention
on the Rights of the Child stipulates that every child has
the right to go to school and to learn what is important
for his/her personal and professional development.
 
 
 



"CREATING

FUTURES" PROJECT

 
FICE Switzerland and NENESZ (Hungary) collaborate with
the research and development project Creating Futures.
The project aims at developing and trying out new or
improved ways in which child and youth homes in
Switzerland and Hungary can promote the self-
empowerment of young people more effectively: that
they take their lives into their own hands and create and
realize their own ideas of the future sustainably during
their stay in the Home already.
 
The project has been developed and is being
implemented by a community of practice (CoP) of the
youth homes Gfellergut and Jugendnetzwerk Horgen in
the Zürich region in Switzerland and the child and youth
homes Cseppkő and Szilágyi Erzsébet in Budapest and
Matészalka in the North East of Hungary. It is led by Dr.
Anna Schmid from ZHAW Zürich University of Applied
Sciences, member of the board of FICE Switzerland and
Swiss representative at FICE International. A FICE
International meeting in Serbia in 2016 first brought the
partners together. The FICE organisations NENESZ and
FICE Switzerland have been involved ever since, giving
support and the opportunity for expert reflection and
dissemination of the project. On an academic level, there
is a cooperation with the University of Pécs in Hungary.
From 1 January 2019 to 31 August 2021, the project is
made possible by a grant from Mercator Foundation
Switzerland.
 
The CoP understands youth homes as organisations with
defined structures as well as spaces and approaches that
support the young people in building up their own lives.
It also understands leaders, workers and young people as
the main actors who co-create the daily life and practice
in the Home. Accordingly, the young people are
considered experts of their own lives, and all three
groups are involved in designing, steering and
implementing the project on a voluntary basis. 
 
The project consists of four modules. In the first half of
2019, Module 1 raised knowledge about organisational
factors that contribute to self-empowerment of young
people and its promotion by youth homes. It did so
through a literature survey and focus group discussions
with 10 leaders, 20 socio-pedagogical staff, 10 young
adults and 16 adolescents from the homes in both
countries. The results showed many different ideas of
what the goals of self-empowerment should be, such as:
to ensure education, resilience, independence,
integration/inclusion, job/profession/finances, self-
determination or being content/happy. A large number
of organizational aspects influencing 

 
self-empowerment and its promotion were found, within
the main dimensions of structural characteristics of the
Home, availability and characteristics of staff,
training and further education of staff, leadership and
management, sociopedagogical processes, approaches
and methods regarding the young people, staff attitudes,
relationships, young people’s own resources and identity.
Interestingly, several potentially relevant aspects were
not or hardly mentioned, such as: the economy and
labour market situation, laws and regulations, finances,
family and wider social network, peers and the peer
group in the Home, services with which the Home
collaborates or competes and physical structure and
location of the Home. In Module 2, the Homes created a
framework of analysis. Each Home selected aspects of
most interest and actuality during a CoP Meeting in Pilis
in Hungary in September, and determined how to find
out which good practices it already has with regard to
these aspects, and where it has potential or a need for
improvement or, in fact, innovative new approaches,
processes or structures. 
 
Until the next binational meeting in Mid-February of
2020, each Home is completing an analysis on the
basis the framework of analysis and then developing ideas
of possible innovations and improvements. These will be
tried out concretely in the second part of Modul 2 in the
course of 2020. 
 
Further very important project steps of 2019 were the
initial binational kick-off CoP meeting in Zürich in March,
and the national CoP meetings in June and July
respectively. There and among other things, all Homes
presented their insights on how they recognize
concretely that a young person takes their life into their
own hands. A very special moment was the Young Expert
Exchange with 24 Young Experts from both countries in
Budapest in July. The highly motivated Young Experts
developed ideas of what “an ideal Home where everybody
succeeds in taking their lives into their own lives” would
look like, as well as advice to leaders, staff and young
peers regarding the upcoming phase of analysis in the
Homes. Their findings will be an important guideline to
evaluate the new ideas generated by the Homes at the
CoP Meeting in February of 2020.
 
Over this year, the CoP members have grown together as
a group. They feel that the diversity in the group is very
important for reflecting on own knowledge and
experiences and to create new ideas. In fact, several new
ideas have already come up, some even being tried out
already. The Young Experts appreciate their equal 

*Continues on the next page

A project, realized by FICE Switzerland in

partnership with NENESZ, Hungary



"CREATING

FUTURES"

PROJECT(CONTINUED)

 
role in the project and, in several instances, have offered
and taken on extra tasks to promote the project in their
Homes. 
 
According to the participants, the fact that Young
Experts, staff and leaders work together on the the better
promotion of self-empowerment has in several instances
led to a new mutual understanding and brought forth
additional potential and resources of for the development
of the Homes. At the end of October, the project was
presented at the 34th FICE Congress in Tel Aviv at the
end of October.
 
The participants look forward to the further feedback and
exchange of ideas with the members of FICE
International and thank FICE Switzerland and NENESZ
for their contribution and support.
 
Anna Schmid, FICE Switzerland
 
Film of Young Expert Exchange 2019 (English)
Film of the Young Expert Exchange 2019 (Deutsch)
Film of Young Expert Exchange 2019 (Magyar)
Paper in the International Journal of Child, Youth and
Family Studies (English)
Film Young Expert Exchange 2017 (preparatory project
phase)

https://www.dropbox.com/s/fbmtt5d4kg9ujvz/YEE%20BUDAPEST%202.mp4?dl=0


GOOD NEWS FROM THE

UNITED KINGDOM

I think that many FICE members will be aware that the
British political scene is at present chaotic and
unpredictable. What few people will know – in Britain as
well as in other countries – is that in the dying hours of
the last Parliament an Act was passed which should have
been passed two years ago, but the fact that it got
through is good news.
 
It is the Historical Institutional Abuse (Northern Ireland)
Act 2019, and it put into force the recommendations of
the Historical Institutional Abuse Inquiry, almost word
for word. The only significant changes were positive. The
politicians, for example, responded to pressure from
survivors’ groups and made the awards of compensation
for abuse somewhat more generous than we had
recommended.
 
Sadly, to undertake such inquiries takes time. The HIAI
was established in 2012 and it reported on time as
required by law in January 2017. Unhappily this coincided
with the breakdown of power-sharing in Northern
Ireland, so that Stormont, the Northern Ireland Assembly,
could take no decisions, and responsibility for dealing
with the Report rested with the Secretary of State for
Northern Ireland in the Westminster Parliament.
Two Secretaries of State did nothing. Presumably they
considered the matter to be the responsibility of the
Northern Ireland Assembly and so they used it as a
weapon to put pressure on the Northern Ireland
politicians to resume power-sharing. In my view this
constituted further abuse of people who were already
survivors of childhood abuse. It was an inhumane use of
power, and the failure of the two Secretaries of State
appalled me.
 
In the meantime, the Civil Service in Northern Ireland did
excellent work in drafting legislation and conducting the
necessary consultations. They also established an Interim
Commissioner to undertake preparatory work. Sir
Anthony Hart, the Chair of the Inquiry, who was a retired
judge, continued to exert pressure to ensure that the
Report did not end up forgotten on a dusty shelf, as other
reports have often suffered, but most unhappily he was
taken ill very suddenly, and he died before he could see
the Report implemented.
 
Many of the witnesses who had given evidence to the
Inquiry were getting more elderly and I understand that
over thirty have died since the Report was published,
without having had the satisfaction of receiving any
redress. It was feared that, with another election looming
and the endless arguments over Brexit, the legislation
would be put off once again. In the end in the
parliamentary debate the draft legislation received
support from all parties and it is to the credit of the most 
 
 

 
recent Secretary of State that it was passed on 5 November
2019 after only an hour’s debate.
 
Sad to say, this legislation was reported on a late-night BBC
programme on parliamentary matters, but went otherwise
unnoticed in the media outside Northern Ireland.
Regrettably this may reflect on the importance attached by
the English press to good news, or to matters concerning
children, or to news about Northern Ireland – or perhaps all
three.
 
The good news is that the Historical Institutional Abuse
Redress Board can now be set up, the Commissioner for
Survivors of Institutional Childhood Abuse can be
appointed, and survivors and their families will be able to
come forward and seek compensation and other forms of
support. Let us hope that the legislation can bring to a close
what was a most unhappy chapter of Northern Ireland’s
history.
 
David C. Lane
Inquiry Panel Member,
Honorary president of FICE International
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Introduction.
I would like to thank the Coram Team for inviting me to
speak at this event. The Mulberry Bush is a national charity
which runs the Mulberry Bush School in Oxfordshire and
extended community services. Clearly residential care is not
about creating permanence but it has an important role of
preparing children for permanence, by providing children
with a sense of belonging through: 
1. Stability of placement   
2. Opportunities for internalising good individual and group
relationships (social /emotional and educational learning) 
3. Daily therapeutic experiences with a highly trained and
well supported staff group  
This paper explores the role of specialist therapeutic
residential child care and how it can facilitate emotional
growth and a subsequent sense of ‘belonging’ for some of the
most emotionally damaged children in our society. It also
explores how high quality residential     provision can
decrease mental health problems for emotionally troubled
children, complement and support foster placements for
them, and lead to a deeper sense of self and belonging.
 Belonging
Little has been written in either the mental health or social
care literature on the nature and importance of belonging.
However, Baumeister and Leary (1995), define the need to
belong as a ‘desire for interpersonal attachments as a
fundamental human motivation’ and define two critical
elements: ‘Human beings have a pervasive drive to form and
maintain at least a minimum quantity of lasting, positive, and
significant interpersonal relationships. Satisfying this drive
involves two criteria: First, there is a need for frequent,
affectively pleasant interactions with a few other people,
and, second, these interactions must take place in the
context of a temporally stable and enduring framework of
affective concern for each other’s welfare’.                         
(Baumeister,R. & Leary,M. 1995, p. 497).Pearce and Pickard
(2012) argue that a psychotherapeutic approach, can
ameliorate the negative effects of a lack of a sense of
belonging:‘Decreased belongingness is associated with
increases in stress and mental health problems, as well as
somatic illness such as heart disease; conversely, increases
in belongingness lead to a decrease in health problems and
an overall increase in happiness (for a review see Baumeister
& Leary 1995). A psychotherapeutic approach that is able to
promote belongingness is therefore likely to have a range of
beneficial effects’.  (2012, p.3).
A rising tide.  Between April 2018 – March 2019 CAFCASS, the
courts advisory service, received 13,559   new care
applications. According to the Department for Education
1st  statistical return of March 31st  2018, there were 75, 420
Looked After children and young people in England 
 
 
 

Children with relatively simple or straightforward needs
who require either short – term or relatively ‘ordinary’
substitute care.
·Children or families with deep rooted, complex or chronic
needs with a long history of difficulty and disruption,
including abuse or neglect requiring more than simply a
substitute family.
Children with extensive, complex and enduring needs
compounded by very difficult behaviour who require more
specialised and intensive resources such as a therapeutic
community, an adolescent mental health unit, a small
‘intensive care’ residential setting or a secure unit.

and Wales.  63% of these were originally taken into care under
the category of abuse or neglect.
Of these:  73% were placed in foster care.  11% were placed in
secure units, children’s homes or semi - independent living and
hostels subject to Children’s Homes regulations.   Foster care
remains the preferred option for looked after children and
young people.  Government and Local Authority policy focuses
on finding substitute families for those who, for whatever
reason, cannot be with their birth family. The logic goes:
children who have been rejected or displaced by their birth
families need a stable placement and loving parental figures.
But what if many of those children find the concept and
intimacy of family life alien and intolerable? Many children who
due to early year’s trauma have no basic trust in adult or
parental figures, and are driven to test the containment
provided by a family to destruction, still find themselves placed
in foster provision. The intention is clearly to foster a sense of
belonging, but the outcome is all too often is increase the
experience of multiple placement breakdown, and to increase
the child’s sense of alienation and   social exclusion   and to
internalise the feeling that he or she cannot ‘belong’ to anyone.
   The nature of the problem: In such absence of the experience
of belonging to a family, children and young people in the care
system may become further dislocated from the possibility of
meaningful integration into a family. Clough, Bullock and Ward
(2006) propose a distinction between three groups of young
people who find themselves in the care system:

Many of the children in the first category are suitably placed in
foster care, many of these children will have enough of a
coherent sense of self to be able to be discerning about how
their needs might be best met, or with support they can be
helped to identify which placement best meets their needs.
Some children and young people prefer residential care as a
positive option; In 2007, after consultation with young people
in the care system, the ‘care matters’ white paper unequivocally
identified in paragraph 4.49:‘Residential care will always be the
placement of choice for some children and we know that some
children say they do not want to be in foster care. We need
these children to be able to enjoy a genuinely excellent care
experience, drawing on the best of what homes in this country
and elsewhere do now’ ( Care Matters, HMSO, 2007)
For some children choosing residential care over foster care is
an informed and conscious choice. Others – those in the
second and third category who are more unintegrated and
traumatised (or too young) have less ability to act on their own
sense of agency and make such decisions.
 

*Continues on the next page
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For these children the role of the professionals who have
responsibility for them is to find a placement that will
best increase their chances of belonging, but all too often
the ‘corporate parent’ is made up of procedural systems,
and if the child does not feel that these are ‘navigated’ by
empathic adults, they are at risk of feeling further ‘cast
adrift’.
This group of children have often suffered severe early
trauma: deprivation, neglect and abuse. These traumatic
experiences have often left them with a profound sense
of confusion and mistrust and without a coherent sense
of self. Without a sense of agency these children and
young people need the active involvement of social
workers and other professionals acting in their best
interests, to make difficult and complex decisions about
the type of placement that will in their case keep them
and others safe, and to meet their needs in a placement
that will provide the best possible outcome for them.       
Residential care can offer a different experience from
that of foster care. Thoughtfully delivered residential
care can provide an ethos of professional neutrality,
which allows children and young people a safe
environment and the conditions in which to explore
relationships, and if this is backed by a responsible
financial commitment they can do so in their own time.
This requires the provision of a relational system that can
provide appropriate ‘emotional distance regulation’.
UnfortunateIy, in a time of economic uncertainty there is
a tendency for residential care and foster care to be
constructed as in competition, rather than with the
potential to complement and support each other, and this
can work against the development of a system of flexible
provision. Also, in the current context of Local Authority
cuts and the general ethos of national austerity, the costs
associated with residential care do little to raise the
profile of this important and valuable resource into public
consciousness.                                                                         
 
 
John Diamond, CEO. The Mulberry Bush
Nov 2019.
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DON’T MISS THE 2020

INTERNATIONAL YOUTH

WORKER SYMPOSIUM

ON SEA

 

Networking and building professional relationships
with other cool youth workers
Focus on your own per- sonal and professional
development
Conversations and work- shops about leadership
development, managing nonprofit organizations, and
building the field of youth work in Indiana and beyond
Learn about best practices and challenges in other
states and other 
countries
Get away from work dis- tractions and spend time
thinking bigger with other movers and shakers
Get Grounded, Connected and Inspired to finish the
year strong and plan for a spectacular 2021.
Earn professional hours that count toward your Child
and Youth Care Credential (CYC)!

 
 
 September 6-13, 2020
Alaska Cruise, Departing from Seattle, WA on Princess
Cruiseline
 
Join leading nonprofit professionals and youth workers
from around the globe as we gather to reflect upon and
improve our practice, deepen our relation- ships and
refresh ourselves as practitioners dedicated to serving
young people.
 
 Symposium Pricing:
All Youth Workers: $1,400 
Journey Fellows: $1,140 (discounted)
Prices are per person, based on double occupancy.
 
Includes: Conference registration and learning materials,
$25 on board credit, accommodations, most meals, and
taxes and tips
Not included: Travel to and from ship’s port in Seattle,
Washington, travel insurance or optional excursions
*This is a family-friendly event. A special rate for
companions, family and friends is available at $1270
person.
Additional pricing info and registration can be found at
the website.
 

 
Details and Registration at
www.thejourneyonline.org/ symposium-on-the-sea
  Conference Registration and Questions: Melinda
Bowman, The Journey, 
sos@thejourneyonline.org 
Travel Arrangements: Lora Gohmann, LG Retreats 
and Travel LLC; lgretreats@gmail.com
 
 CYC Certified Youth Workers Get additional $50 on
board credit!
 
-

*THE JOURNEY IS A MEMBER OF FICE

USA

 

 

http://www.thejourneyonline.org/symposium-on-the-sea


NEWS FROM FICE

ZAMBIA

 

In the year 2019, Zambia Association of Child and Youth
Care Workers facilitated chapter meetings in the various
chapters of Lusaka, Copperbelt, North-Western, Eastern
and Southern provinces of Zambia.  
 
This activity and leadership trainings enables child and
youth care workers to share experiences, knowledge and
challenges, and brainstorm ways  of dealing with them in
the work they do in their respective organisations. 
 
In the month of November 2019, the association had a
Tri-Annual Conference as well as its Board Meeting
where a new Board was ushered into office, except for
one chapter chairperson who was retained in the Eastern
Chapter.   During this year, a Strategic Plan Document for
the period 2020 - 2022 was put in place and got launched
during this Tri-Annual conference.
 
Conference Outcomes:
1. Better understanding on available professional
opportunities for child care service
providers
2. Increased understanding on the care of
unaccompanied and separated children
3. Increased knowledge on service provision for child
care protection
4. Better understanding of Government focus as far as
child care service provision is
concerned
5. Better understanding on the importance of belonging
to associations
6. Better understanding of helping partnerships that help
ZACCW


